








Our education work in 2007

Promoting equality in education

Our education work in 2007

During 2007 we continued our work to improve equality in
education for children, young people and adults in the local
area.

Our Education Support team work closely with local young people, parents, schools,
youth services and education providers to identify what the real issues and needs
are and the actions that will make a real difference.

Working in partnership with others means we can develop really effective joint
strategies and initiatives designed to increase the participation and achievement of
socially-excluded individuals, groups and communities in education and training.

You can see some examples of our work and key achievements during 2007 on the
following page. The case study below describes some of our work in 2007 to give
young people a say in issues that are important to their lives.

Case study:
Giving young people a voice

In 2007 we organised a novel ‘speed lobbying’ event to give young people a chance
to voice their needs and concerns to local candidates in the lead up to the general
election.

More than fifty young people from local schools and training centres attended on
the day to quiz the candidates on what they would do for young people if they were
elected. They also had the chance to talk about the issues that affect their everyday
lives and the changes they would like to see happen in the town.

The ‘speed lobbying’ event followed on from a consultation process that the
Partnership had carried out with young people in Bray on education, the
community and citizenship. The aim was to build on this process and encourage
greater awareness of citizenship in the young people.

We will be holding similar events in future to keep young peoples’issues high on
the local agenda and ensure they have an input into matters that affect their lives.
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Education key achievements in 2007

Equality in Education conference

We held a conference on how best to achieve equality in education from pre-school
right through to adult education. It was attended by 80 people from a wide range
of local statutory and community organisations.

Adult Education Open Day

We supported Bray Adult Education Network to hold an Open Day for adults
considering returning to education.

Adult Education Handbook

We co-funded and resourced Bray Adult Education Network to produce the Bray
Adult Education Handbook and website.

Seminar on work-based learning

We supported a seminar on work-based learning run by the Bray Adult Education
Network with the aim of raising awareness among local employers about work-
based learning opportunities.

Supporting local childcare providers

We organised a trip to Pen Green, a childcare centre of excellence in the UK, for
members of the Bray and North Wicklow Childcare Network.The childcare workers
who went on the trip gained valuable information on how they could improve their
childcare settings to make them work better for children and families.

Our education grants schemes

We supported 58 students from the Bray area to participate in third level education
through our Bray ASSET Level Programme, funded under the Millennium
Partnership Fund for disadvantage. We supported a further 94 students to
participate in basic and further education through our BEAP grants scheme.

Training

We provided training in managing challenging behaviour for local youth and
education workers. The training developed their understanding and gave them the
confidence and skills to deal with confrontation and defuse anger in their work with
young people.
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Education programme funding in 2007

Action

Group

Amount Allocated

Little Bray Mentoring & Support
Programme

Little Bray Family Resource
Centre

€4,500 (LDSIP)

Traveller Men’s (LEAP) Project

Bray Partnership and a

€40,000 (LDSIP)

consortium of local €30,372.00 (DES)
organisations €43,000.00 (DS&FA)
Bray Adult Education Network Bray Partnership and a €2,000(LDSIP)

consortium of local organisations

Education & Training Grants
(BEAP)

Managed directly by
Bray Partnership

€19,000 (LDSIP)

BEOIRS Traveller Women'’s Project

Bray Travellers Community
Development Group Ltd.

€12,428 (LDSIP)

Implementing the Partnership’s
Information Strategy

Managed directly by
Bray Partnership

€11,000.00 (LDSIP)

Building Local Capacity to Equality
Proof Actions & Activities

Managed directly by
Bray Partnership

€3,000.00 (LDSIP)

Managing Challenging Behaviour
Training for Local Schools

Managed directly by
Bray Partnership

€12,500 (LDSIP)

Mentoring and Achievement
Support Programme for Young
Travellers

Bray Travellers Community
Development Group Ltd

€9,058 (LDSIP)

Outdoor Pursuits Programme

Bray Youth Service

€12,200 (LDSIP)

Young Persons Sports Initiative

Bray Emmets & Fergal Ogs
GAA Clubs

€ 2,352.00(LDSIP)

Women Accessing Value Added

Bray Partnership and a consortium

€4,000.00 (LDSIP)

Employment (WAVE) Project of local organisations € 27,750.00(POBAL)

ASSET Level (Assisting students Managed directly by €7,000 (LDSIP)

enter/stay in third level education) = Bray Partnership

Programme Millennium

Education Conference Managed directly by €8,000 (LDSIP)
Bray Partnership

Education Seminar Managed directly by €4,000 (LDSIP)
Bray Partnership

Researching the Needs of Managed directly by €6,700 (LDSIP)

Target Groups Bray Partnership

Disability Information Resource Managed directly by €3,917 (LDSIP)

Guide for Families Bray Partnership

Engaging Young People in Managed directly by €4,000 (LDSIP)

Identifying & Addressing Equality
Issues

Bray Partnership

*(LDSIP) Local Development Social Inclusion Programme
*(DJELF) Dept. of Justice, Equality and Law Reform

*(DES) Dept. of Education and Science

*(POBAL) Pobal

*(DS&FA) Department of Social & Family Affairs

Note: Funding for the human resource input to the support programme, including LDSIP provision and financial
allocations received from other sources such as the Dept. of Education and Science (via Co Wicklow VEC), are
included in the figures shown on page 23 of this report. The overall operating budget available to the action may
also include funding directly secured by the promoting organisation not shown here.
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Supporting communities

Our Community Development work in 2007

During 2007 our community development team worked with a
wide range of local groups and communities to support them
in their work.

Our community development work is designed to empower and support
disadvantaged and socially excluded people and communities to change their
situations and tackle the problems they face.

We do this through providing one-to-one support, training, information workshops
and funding for community and voluntary groups.

We also do research and policy work, and facilitate and resource local networks.

Over the next few pages you can see a summary of some of our key achievements in
2007 and a complete list of all of the community development actions and
initiatives we supported over the year.

Case Study:
Promoting a human rights approach

In 2007 we completed the production of a new training module:‘Introducing and
Exploring Human Rights’ In the development of the module, we worked closely
with the group 80:20 Educating and Acting for a Better World, as well as older
women, ethnic minorities, community development workers and people from
disadvantaged areas.

The aim of the training module is to raise local awareness and increase the capacity
of members of the local community to use a human rights based approach to
participate in local planning and decision-making processes. We also intend to fully
incorporate the human rights approach into all of our work in the Partnership.

A key feature of the module is that people who receive the training are equipped to
go on and deliver the training themselves to other groups in their own
communities, allowing for a larger number of people to be trained. The module is
also a very easy and accessible tool for groups and communities to use to explore
the concept of human rights in their own lives.

In 2007, we delivered the training to a number of different groups, including people
with disabilities, young people, older women and staff of disability service providers.
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Community development key achievements in 2007

Bray Homelessness Forum

We co-ordinated the Bray Homelessness Forum and undertook a count of all
homeless people in Bray so that services would be more aware of what the
homeless situation is in Bray.

Supporting local community groups

We provided human resource and financial support to local groups such as:
1 Filipino and Chinese community groups

1 Women's Equality in Bray (WEB), a local group for women over 45

1 Bray Volunteer Bureau

1 Easi-Cab Travel Club, a local transport service for people with disabilities

1 Community Administrative Support Centre (CASC)

1 Wicklow Community Platform

We awarded grants to nine organisations for activities that promoted social
inclusion in the community.

We held three community lunches, providing a networking and information
opportunity for over 200 local community and voluntary groups and agencies.

Training in the community

We held training workshops for local groups in Voter Education and Active
Citizenship,a Human Rights Based Approach, Children First and Introducing
Outcomes.

Research and publications
We financially supported research that analysed the effects on a family of a family
member going into prison.

We worked with the Bray and Greystones Community Directory Committee to
produce an updated hard copy and website version of the directory.

With our Education Team we produced a booklet entitled ‘Ready, Steady ....Go!’
which lists information providers, education and training and supports in Bray for
people with disabilities.

Bray Advocacy Service

Our Bray Advocacy Worker worked with more than 60 people with intellectual
disabilities — supporting them to express their viewpoint, participate in decision-
making on issues that affect them and get their rights and entitlements.




Our community development work in 2007

Community development support programme
funding in 2007

Action

Supporting Participation in
Partnership Activities

Grant Scheme for Small Scale
Community Activity

Healthcare Education Project

Update & Production of
Community Directory

Operating a Community
Administrative Support Centre

Volunteer Bureau

Building Local Capacity to Equality
Proof Actions and Activities

Community Centre Development

Implementing the Partnership’s
Information Strategy

Easi Cab Travel Club
Community Enterprise

Development work with
specific target groups
Supporting / capacity building
for participation in wider local /

regional structures/planning and
decision-making processes

Capacity building for individual
groups and networks

WEB Project Women'’s Studies

Older People IT Programme

Disability Advocacy Programme

Staying at Home - Older Peoples
Community services Project

Family of Prisoners Research

Researching the Needs of Target
Groups

Development of community
service/business venture plans

Group

Managed directly by
Bray Partnership (BP)

Managed directly by BP

Bray Cancer Support and
Information Centre

Managed directly by BP

(Bray) Community Administrative
Support Centre

Bray Volunteer Bureau

Managed directly by BP

Little Bray Community Centre

Managed directly by BP
Managed directly by BP
Managed directly by BP

Managed directly by BP

Managed directly by BP

Managed directly by BP
Managed directly by BP

Managed directly by BP
Managed directly by BP

Managed directly by BP
Managed directly by BP

Managed directly by BP

Local Development Social Inclusion Programme

*(LDSIP)
*(WCIN) Wicklow Citizens Information Network
*(CIB) Citizens Information Board

Note: Funding for the human resource input to the support programme, including the LDSIP provision and funding

Amount Allocated
€3,300 (LDSIP)

€8,000 (LDSIP)

€2,000 (LDSIP)

€2,000 (LDSIP)

€8,000 (LDSIP)

€19,000 (LDSIP)
€2,816 (LDSIP)

€2,000 (LDSIP)
€4,000 (LDSIP)

€12,000 (LDSIP)

€2,966 (LDSIP)

€3,550 (LDSIP)

€9,100 (LDSIP)

€1,000 (LDSIP)
€8,275 (Dept. of An Taoiseach

€49,000 (Comhairle, now CIB)
€9,000 (LDSIP)

€3,500 (LDSIP)
€3,300 (LDSIP)

€5,000 (Pobal)

from other sources such as the HSE, is included in the figures on page 23. The overall operating budget
available to the action may also include funding directly secured by the promoting organisation

not shown here.”
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Members of the Bray Partnership Board

in 2007

Name Sector Organisation Group
Jerry Murphy Independent
Kevin Moriarty Social Partner IBEC Ardmore Studios

Jim O'Brien Community Marginalised, Disadvantaged Bray Travellers
and Unemployed Cluster Community Dev.
Group Group
Betty Murphy Community Disability Cluster Group Easi-Cab Travel Club
John O'Brien Social Partner .CT.U S.LPT.U.
lan Daly Statutory Health Service Executive
East Coast Area
Gay Doolan Statutory Dept. of Social and Family Affairs
Judy Coolahan Social Partner .CTU Bray Council of Trade

Unions

Patricia Shortt Community Marginalised, Disadvantaged Wicklow Trade Union
and Unemployed Cluster Group | Centre

*Liz O'Grady Community Older People’s Cluster Group Tuesday Tea Club

(Note 1)

*Deirdre De Burca | Elected Public Wicklow County Council

(Note 2) Representative

*Hannah O'Byrne | Statutory Bray Town Council

(Note 3)

Carol Hanney Statutory County Wicklow VEC

Caroline Burrell

Elected Public

Bray Town Council

Representative
John Brady Elected Public Bray Town Council

Representative
Nuala Kelly Pobal
*Eugene Finnegan | Social Partner IBEC Bray Chamber of
(Note 4) Commerce
Stephen Fitzgerald | Statutory FAS
Oliver O'Farrell Community Local and Community Bray Emmets GAA

Development Cluster Group Club

*Note 1: Resigned in June 2007 and replaced by Anne Heffernan

*Note 2: Resigned in September 2007

*Note 3: Resigned in October 2007 and replaced by Edwina White
*Note 4: Resigned September 2007
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Bray Partnership staff 2007

Manager
Peter Brennan

Administration Team

Donna White Administrator

Jennifer Jones Clerical Officer

Ciara Mooney Assistant Administrator
Olivia Berry Receptionist/Secretary

Enterprise Support Team
Eithne Gunning Enterprise Co-ordinator
Bernard Dromey Enterprise Development Officer

Bray Community Enterprise - Company Directly Related to the
Programme
Eleanor Bryan Administrator

Community Development Team

Kate Duggan Community Development Co-ordinator (started July 2007)
Eileen Byrnes Community Links Worker

Michelle Rogers Communications Officer

Paivikki Hoolan Policy Development Officer

Patty O'Malley Disability Advocate

Education/Childcare Team

Jennifer D’Arcy Education Co-ordinator (Maternity Leave September 2007)
Lorna Lafferty Childcare Policy and Development Worker
Margaret Crean Education Development Worker

(Career Break Cover - January to June 07)
Education Policy Worker (Maternity cover July to December 2007)

Employment Services Support Programme Team

Mary O'Carolan Employment Services Co-ordinator
Sandra Jennings LESN Administrator

Chris Brady LESN Employer Liaison Officer
Maura Foskin LESN Mediator

David Walsh LESN Mediator

Jackie Briggs LESN Information Officer

Cathy Heffernan LESN Mediator

Fran Berry LESN Information Officer

Susan McGrane Clerical Officer

Initiatives Related to the Programme

Pauline Long Co-ordinator, LEAP Project
Sighle Toibin Co-ordinator, WAVE Project (Maternity cover to June 2007)
Ros Bremner Development Worker, WEB/WAVE Project (Finished March 2007)
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Job Initiative staff in 2007

Name Group

George Harding Ballywaltrim Sports Facility

Mary Pearse Bray Partnership

Ann Booth Community Administrative Support Centre

Martin Curley Five Loaves

Andrew O'Rourke Holy Redeemer Parish

Brendan Earls Little Bray Family Resource Centre

Marie Greene Little Bray Family Resource Centre

June Murphy Little Bray Family Resource Centre

Cormac McKenna Little Bray Family Resource Centre & Co.Wicklow
Traveller Primary Health Care Project

Philomena Gummersbach | Open Door Day Care Centre

John Keating St. Peters Parish

Davnat O'Reilly Signal Arts Centre




Annual Report 2007

Extract from financial statement for the year

ended 31st December 2007

Supplementary information not forming part of the financial

statements

Operating statement for year ended 31st December 2007

Income

FAS grants

Dept. of Education and Science

Dept, of Justice, Equality & Law Reform
Dept. of Social & Family Affairs

Health Service Executive

Co.Wicklow VEC

Citizens Information Board

Receipts from Pobal

Miscellaneous Receipts

Less Pobal Social Inclusion Expenditure

Administration

Services to the Unemployed
Community Based Youth Initiatives
Community Development

Support Costs/Performance Monitoring

Less Other Expenditure
Wages/Administration/Support Costs
Depreciation

LESN Mediator Fund Expenditure
Millennium Fund Expenditure
Women'’s Equality in Bray Expenditure
Bray Women Accessing Value Added
Employment Expenditure

Net Surplus/(Deficit)

12 M/E 12 M/E
31/12/07 31/12/06
€ =
784,046 765,749
30,372 26,152

= 9,566

43,000 =
61,050 131,050
82,321 48,800
49,000 70,000
1,114,063 938,126
56,775 72,800
2,220,627 2,062,243
303,569 296,656
217,064 176,806
64,927 44,052
95,532 68,419
325,672 338,221
1,006,764 924,154
1,067,603 944,444
6,847 7,416
10,450 10,558
29,164 26,001
4,724 11,197
72,689 115,767
1,191,477 1,115,383
22,386 22,706
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Looking forward

In looking forward to 2008, it is clear that although much has
been achieved in previous years to address disadvantage and
exclusion in the Bray area, many challenges still remain.

As the economy enters a period of reduced growth, the demands on limited
resources will increase. We believe it is vital that social inclusion remains a local and
national priority and that resources are targeted at people most distanced from
social and economic networks. Such an approach will ensure a fairer, more equal
and cohesive society that will benefit everybody.

Bray Partnership will continue to deliver an inclusion-focused programme during
2008. In addition to the actions and initiatives we currently fund and support, we
will be working to develop new projects for certain key target groups. These will
include setting up a self-advocacy group for parents of children with disabilities;
mapping existing local family support services, and providing support and
mentoring for ex-prisoners and their families. The ongoing support of partner
agencies such as the Health Service Executive and FAS will also play an important
role in developing effective inclusion-focused actions.

The Government’s Cohesion Process will see us extending our area of operation in
2008 for our work under the Local Development Social Inclusion Programme. We
will also be working further on developing our new Area Action Plan. Confirmation
of the new successor programme to the Local Development Social Inclusion
Programme will be an important factor feeding into this process.

Much work was completed in 2007 on putting in place the necessary procedures to
achieve the Q-Mark Standard and we expect to be awarded this early in 2008.

Finally, Pobal has provided us with valuable expert advice and guidance in our work
over the years and we trust that this will continue in the years ahead.
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